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Bournemouth, Christchurch and Poole Community Safety Partnership 

1. Purpose and Background 
 

1.1 The BCP Community Safety Partnership (‘the Partnership’) is the statutory 
‘community safety partnership’ (CSP) for the local authority area of 
Bournemouth, Christchurch, and Poole. The Chair is Chief Superintendent Mark 
Callaghan.  
 

1.2 The Partnership brings together the key statutory public bodies with community, 
voluntary and private sector partners for the purpose of reducing crime, anti-
social behaviour, domestic and sexual abuse/violence, substance misuse and 

reoffending in BCP.  
 

1.3 The Partnership aims to achieve this purpose by: 
 

a) Providing effective BCP-wide leadership on community safety and crime 
reduction. 

b) Bringing together the key statutory agencies and other private, voluntary 
and community partners to enable effective joint-working and partnership 
activity. 

c) Supporting responsive service delivery, led by intelligence and evidence-
based approaches. 

d) Promoting the safeguarding of children and vulnerable adults, in particular 
their protection from maltreatment, exploitation, abuse, crime, and anti-
social behaviour. 

e) Engaging the conurbation’s diverse communities and residents and 
providing accountability and transparency to increase public confidence 
and enhance perceptions. 

f) Ensuring that communities and residents are engaged and informed about 
crime, offending and substance misuse in the conurbation, listening to what 
is of most concern to them and acting to tackle those issues in a timely and 
effective manner. 

g) Ensuring that agencies represented in the Partnership share information 
and intelligence effectively to support victims and tackle offending. 

h) Promoting the interests of public protection and safety with effective 
communications and public relations. 
 

1.4 Following Local Government Reorganisation, a new BCP CSP was formed and 
this has now been functional for 2 years. The first year of activity was largely 
focused on formative work with year 2 largely dominated by the Covid 19 
Pandemic. It was recognised that the partnership needed to reset in order to 
move away from the reactive response demanded by the pandemic, and in to a 
partnership context where the strategic issues and challenges of the BCP area 
could be appropriately addressed.  

 



1.5 The CSP held a partnership development day in March 2021, in order to begin a 
review of partnership arrangements. This resulted in a new vision and 
constitution being adopted in May 2021.  

 
2. BCP CSP Moving Forward 
 
2.1 The Partnership’s refreshed vision is “to make Bournemouth, Christchurch and 

Poole an even better place by creating safer and healthier environments where 
businesses and communities thrive and where residents and visitors feel safe 
and welcomed”. 

 

2.2 The future work of the CSP will be directed through an Executive Board with 
strategic groups accountable to it. The final CSP structure is being completed for 

final approval at its July 2021 meeting.  
 
2.3 The new partnership structure will facilitate a greater focus on community 

engagement and place-based partnership work, as well as ensuring that the full 
spectrum of CSP duties and priorities are addressed across the partnership.    

 

 

 

 

 


